
 
Academy for Science and Design (ASD) 
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doc ref:  2019-February 13,  ASD Board Minutes 
 
Board Members Present (9): Michael Bailey, Rick Bartle, Peter Bewley, Heather Bobbitt, Rod 
Conard, Greg Czuba, Kent Glossop,  Dr. Karen Graham, Kim Lavallee, Heather MacDonald 
 
Board Members Teleconferenced in (1): Gaynelle Swann  
 
Board Members Absent (2) Dr. Dan Moriarty, Patricia Casey 

Non-Voting Members Present (2): Jennifer Cava, Sarah Frischknecht 

Others in Attendance: Laura Saluja, Kym Harmon, Amy Bewley 

Meeting called to order 6:37 PM  by Peter Bewley 

1. Public comments 
 

2. Harjot Saluja, Admissions Exemption Request 
Laura Saluja presented her case for an admission exemption request for her daughter 
who was unable to attend the mandatory information sessions, resulting in an incomplete 
application. This prevented her from participating in the sibling lottery. Board members 
asked for clarification on their inability to attend, Laura. Saluja stated her daughter 
initially was not interested, was busy with other firm commitments, became interested 
late in the process and missed the opportunity to attend the information sessions. Laura 
Saluja asked the Board to consider adding an additional information session to allow for 
late decision applicants.  
 
Peter Bewley stated the Board of Trustees will discuss her request,look into the 
admission system, and will follow up with the Board’s decision after tonight's meeting.  
 
Mrs. Saluja departed. 
 

3. Approve minutes from previous meeting 
ASD Board Meeting Minutes 2019-01-09  

 
Greg Czuba made a motion to approve the January 9, 2018 meeting minutes, all were in 
favor, Peter Bewley, Kent Glossop, Karen Graham, and Rod Conard abstained, so moved. 
 
Sarah Frischknecht asked for more discussion on the admissions process with regard to 
clarifying the deadlines not met for the application process.  
 
The Board discussed the purpose of the information sessions as part of the application process 
and whether the goals of having those sessions were being met. A discussion of what the 
information sessions entailed: The goals were focused to cover ASD’s Program of Studies, 
graduation requirements, setting expectations, allowing families to tour the school, interact with 
student guides and teachers in the classrooms. A history of the methods the administration has 
taken to hold sessions, live and online were reviewed. The communications put out to the 

https://docs.google.com/document/d/13A_nsx2Ypxwv-6c7dqR1f7bMohRF5FZg2_8aEFHXmYE/edit?ts=5c6071c8


existing families, papers and online of the admissions process, open dates and deadlines. To 
date, the administration found in person information sessions were more effective at 
disseminating essential information than the online method as historically a previous online trial 
produced significantly more questions and misunderstandings on graduation requirements. 
 
Mike Bailey made a motion to allow Harjot Saluja the exemption admissions request, 
there was no further discussion, none were in favor, motion was not approved.  
  
Kim Lavallee departed from meeting at 7:25pm. 
 

4. Consent Agenda - N/A 
 

5. Policies - N/A 
 
6. Items of Board Business  

a. Board Chair  
i. Review of current Board Policies BBAA and BDD 

 
b. Board Treasurer 

i. December 2018 P&L Report  
ii. December 2018 Balance Sheet 
iii. 990 Form 2017  

 
Mike Bailey stated the Dec 2018 P&L and BS were reviewed and approved by the Finance 
Committee and distributed to the Board of Trustees for review via email prior to this evening’s 
Board Meeting. There were no questions or further discussion. 

 
Mike Bailey made a motion to approve the December 2018 Financial Statements, all were 
in favor, so moved. 
 
Mike Bailey reported the Finance Committee has implemented a standard naming convention 
for the financial reports which will begin with a standard name and end with a suffix that 
indicates the month and year of the file. This is being done to make it easier to search for a 
specific file in Google Drive. 
 
Mike Bailed reported all manifests available as of February 1, 2019 have been reviewed and 
validated. 
 
Mike Bailed reported $458,776 was moved from checking acct 100 to Board Restricted Funds, 
Money Market acct 101b as approved by the Board of Trustees at January 9th Board Meeting. 
 
Mike Bailey made a motion to remove David Alukonis (former Board Finance Committee 
Chairman) and Brian Smith (former Board Chairman) from the Fidelity account and 
replace those individual signers with Mike Bailey, current Board Treasurer, and Peter 
Bewley, current Board Chairman, in order to keep the account signers current with the 
appropriate Board members. 8 Board Members were in favor,  Mike Bailey and Peter 
Bewley abstained, so moved. 
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7. Approval Program of Studies 2019 - 2020 (Jenn Cava)  

Program of Studies 2019-2020 Summary of Proposed Changes 
Proposed Program of Studies 2019-2020 

 
Jenn Cava presented the summary of Proposed Changes for 2019-2020 with class rotation for 
Language & Composition to Advanced Literature & Composition and for Python and 
Introduction to C++. Also noted is the continued low registration numbers and its cause for the 
consideration of phasing-out the Mandarin program. Jenn Cava presented graphed trends of 
student enrollment in the Mandarin Program to the Board of Trustees. The Board discussed the 
historical trends and agreed with administration’s need to react to the decreased interest and 
enrollment. Due to demands for other language programs such as increased demand for 
Spanish, there is a need to react to the change and make consideration for the use of resources 
to support the Program of Studies with appropriate  Staffing and Teacher needs. New elective 
classes being introduced are: Linear Algebra, Discrete Mathematics,  and CAD. 
 
Mike Bailey made a motion to approve the Program of Studies 2019-2020, all were in 
favor, so moved. 

 
8. Infrastructure Grant Award (Jenn Cava)  

 
Jenn Cava announced receiving a letter dated January 14, 2019, from the State of New 
Hampshire's Department of Education approving a grant award she submitted for the Academy 
for Science and Design. The submission was for a  2-way intercom system for each classroom 
to address improved communication in classrooms and with the front desk, resulting in 
increased security, health and safety measures within the facility. The award is from the Public 
School Infrastructure Fund, RSA 198:15. Jenn Cava noted  ASD will still need $4,000 to meet 
the cost associated with this expense. 
 
Heather Bobbitt suggested taking these funds from the Board Restricted Funds in order to use 
to power of the resources and this award in a timely fashion. The Board discussed other 
methods to fund this, however, consensus was this would be the most effective and cleanest 
method to track these funds in order for this project to be accomplished in a timely manner as 
the grant has a deadline to meet. 
 
Mike Bailey made a motion to allocate 101B Board Restricted Funds for the 
Infrastructure Intercom Grant to be capped at 20K, any funds received back from 
the State of NH will be returned to the 101B account in kind, all were in favor, so 
moved. 
 
 

9. Approval Personnel Budget 2019-2020 (Kim Lavallee not in attendance, 
Heather MacDonald presented in her absence.  

Personnel Committee Overview of Proposed Salary Increases 2019-2020 
 

 
Gaynelle Swann asked for some clarification on the proposals of the 2 PT positions to FT 
positions with an increase of $23,600 and asked what the total salary budgets would be for 
those proposals. The answer was approximately $40K.  
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Kent Glossop asked about proposed computer science teacher, Jenn Cava stated that she is 
looking for a FT computer science.  

 
Rick Bartle made a motion to approve the Personnel Committee Overview of Proposed 
Salary Increases for the  Budget 2019-2020, all were in favor, so moved. 
 
 

10.Line Item Review of Preliminary Budget 2019-2020 / Proforma -> 2024  
(Mike Bailey)  
ASD Proposed FY 2020 Budget Analysis 
 

Mike Bailey shared a ASD Finance Committee Review of FY’20 Budget, the link was emailed to 
the Board prior to this meeting. Mike Bailey stated the Finance Committee recommends 
approval of the FY20 Budget. Mike prepared an analysis summary specifically focusing on 
enrollment, per student grants, gross budgeting and accounting changes, fundraising, student 
activity accounts, salaries, budget increases, income and expense positive variances, as well as 
expense negative variances with detailed explanations. This summary is intended to help the 
Board of Trustees in their review of this submission, to encourage questions and comments 
which Mike Bailey is prepared to address or follow up with the party prior to the next Board 
meeting scheduled March 13, 2019, so the Board of Trustees will be prepared to address a 
motion to approve the FY 2019-2020 Budget at that meeting. 
 

11.February 2019 Director Report  
 
The New Hampshire Excellence in Education Awards, “EDies”, this state committee has 
requested an audience for their site visit on March 13, 2019; ASD is a candidate for the 
Secondary School of Excellence.  

 
12.Faculty Report (Sarah Frischknecht) 

a. Eight middle school students participated in the Phillips Exeter Academy Middle 
School Math competition.  All students did a great job (although there were no 
awards won). 

b. The Red Cross Club hosted a blood drive in January at ASD.  We collected 21 
units of blood which can be used to save up to 73 lives!  We'll be hosting one 
more blood drive this year at ASD. 

c. Mrs. Cashin has been advancing ASD’s vision of global citizenship via 
Generation Global, a tool that connects students in various countries around the 
world and allows them to engage in video conference discussions of numerous 
important topics. ASD 10th grader Patrick Jackson was selected as a Generation 
Global Dialogue Champion for “outstanding contributions to our digital dialogue” 
in November and December. Patrick will be featured on the Generation Global 
digital dialogue page soon. 

d. ASD again had a team of four middle school students and 6 additional individual 
students participate in the MATHCOUNTS Chapter competition on Feb. 2.  The 
ASD team took first place and will advance to the State Competition in March. 
Three more ASD students qualified to compete as individuals in the state 
competition as well. 

https://drive.google.com/open?id=1E0guxzVsjbgTnrMawQ6Ee_YUk8kKIqIN


e. This year, Mrs. Legault is acting as a coach for a 5-person team participating in 
the MathWorks Math Modeling Challenge.  This team will have 14 hours to 
construct a solution to a math problem during the first weekend in March. 
MathWorks Math Modeling (M3) Challenge is a contest for high school juniors 
and seniors. Through participation, students experience what it’s like to work as a 
team to tackle a real-world problem under time and resource constraints, akin to 
those faced by professional mathematicians working in industry. The Challenge 
awards $100,000. 

f. Some faculty members would like me to ask again about the status of the school 
being able to offer better retirement benefits. 

 
13.Committee Reports  

a. Facilities (Pete Bewley) Committee met to tour ASD’s HVAC system 
evaluating challenges being faced. The next meeting is scheduled, Monday, 
February 18, 2019, Presidents Day, proposed rescheduling to February 22 at 
8:30am. 
 

b. Finance (Mike Bailey)  Committee met February 1st.  
 

i. Form 990 (2017) updates have been submitted to the auditors, Nathan and 
Weschler, and the Form 990 is complete and ready for Board review. 

 
Mike Bailey made a motion to go into closed session at the end of business tonight 
regarding Form 990 (2017), all were in favor, so moved. 
 

ii.2019/2020 (FY’20) annual budget and 5 year projections has been sent out 
to the Board via email for review.  The Finance Committee has met on several 
occasions reviewing the proposed budget line by line. The document has a 
comments section for line item clarification. Mike Bailey asked all Board 
members to review this proposal, submit questions or comments to Mike 
Bailey who will follow up on all queries. Once all questions are addressed, the 
Finance Committee will submit this proposed budget at the March 13, 2019 
Board of Trustees Meeting for Board approval.  
 
iii. The Personnel Committee asked the Finance Committee to review the 401k 
Plan proposal presented by our current payroll vendor, PayChex. The 
committee recommended the Personnel Committee look at other vendors who 
can provide the same service before evaluating budget implications.  

 
iv. Mike Bailey asked that the Policy Committee under the advice of the 
auditors to review Policy DZA, Capital Assets. Mike Bailey recommends an 
investment policy also be drafted.  

 
The Board discussed there was work done on the Finance Committee to start 
gathering investment policy information from surrounding districts and this would be 
available to assist in continuing this policy development.  

 



c. Policy (Greg Czuba) Greg Czuba stated their committee is scheduled to 
meet Thursday, Feb  25, to work on 2 policies,  Privacy and Security of 
Student Data and Wellness.  
 

d. Strategic Planning/Initiatives and Outreach (Rod Conard)  
Rod Conard reported the committee met; they are currently discussing 
comparative data on other schools for SWOT analysis and looking at 
models. The committee is also looking at research being done by the 
Smithsonian Institute on the tracking of STEM schools. The committee is 
scheduled to meet again the 1st Monday, monthly. 
 

e. Trustee Membership (Rod Conard)  Rod Conard is scheduled to 
interview a prospective candidate this Saturday.  
 
Heather MacDonald asked the Trustee Membership Committee review the 
current terms and intentions as 10 out of 13 Board Members will be up for 
renewal in June 2019.  
 

f. Personnel (Kim Lavallee not present) Heather MacDonald reported the 
committee met three times, January 11th to review details in the 
Personnel Budget for 2019-20, on Jan 25th to address the faculty inquiries 
on the improving of the 401K Retirement Plan development with a 
proposal from Paychex followed by additional review of line items for the 
Personnel Budget 2019-20 and again on Feb 8th for Tier 2 & 3 
Presentations, there were X candidate submissions. 
 

Peter Bewley made a motion to authorize Peter Bewley to inform the Saluja family 
with regard to the result of the Board’s vote on their admissions exempt request. 
Board approved. 

 
Mike Bailey made a motion to convene a closed session in accordance to RSA 
91A:3c, adversely affect the reputation of any person, other than a member of the 
public body itself. Kym Harmon is invited to stay. 
 
Roll Call to convene closed session: 
Kent Glossop -  Yes 
Greg Czuba - Yes 
Dr. Karen Graham - Yes 
Rod Conard - Yes 
Rick Bartle - Yes 
Mike Bailey - Yes 
Heather MacDonald - Yes 
Peter Bewley - Yes 
Heather Bobbitt - Yes 
Gaynelle Swann - Yes (on conference call) 
 
Entered Closed Session 



 
End Closed Session 
 
Reconvened  Public Session 
 
Heather MacDonald made a motion to seal the minutes of the closed session.  
 
Roll Call to seal minutes of closed session: 
Kent Glossop -  Yes 
Greg Czuba - Yes 
Dr. Karen Graham - Yes 
Rod Conard - Yes 
Rick Bartle - Yes 
Mike Bailey - Yes 
Heather MacDonald - Yes 
Peter Bewley - Yes 
Heather Bobbitt - Yes 
Gaynelle Swann - Yes (on conference call) 
All were in favor, so moved. 
 
  

14.Next Meeting 
a. Next meeting date 

i. March 13, 2019 
b. Agenda items 

i. Approve 2019-20 Budget 
ii. 2019 - 2020 School Calendar  
iii. Personnel  Renewals  

 
 
Peter Bewley  made a motion to adjourn the meeting at 9:43pm, all were in favor, so 
moved. 
 
Respectfully submitted 
Heather Bobbitt 
Secretary, Board of Trustees 


